








From: Burke, Peter
To: Robyn Young
Subject: Priority Listing of Scored and Ranked projects
Date: Tuesday, September 27, 2022 3:47:00 PM
Attachments: Erie County Priority Listing.pdf

Dear Ms. Young,
Please find attached the Priority Listing with the Scoring and Ranking of your project, Moving Into
Stability. This can also be found online at https://www.endhomelessnesseriecountypa.org/public-
notices .    
 
 
Peter Burke
Housing Program Director
Erie County MH/ID Office

154 W. 9th Street, 4th Floor
Erie, Pa 16501
Work phone - 814-451-6813
Cell Phone – 814-923-3985
 
Be counted. Together we shape the future of Erie County. 2020census.gov
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From: Burke, Peter
To: Collins, Megan; Amy Clabbatz; Andrea Sliva; Andy Dimperio; Art Leopold ; Ashley Franklin; Bailey Williams;

Barbara Lewis; Betsy Wiest; Brad Whitman; Braelene Miller; Carl Hull; Carla Storrs; Chandra Slocum; Charles
Barber; Charlotte Scalise ; Chelsea Ellsworth; Chris Tombaugh; Clara Holden; Clark, Tyrone; Clifton McNair;
Colleen Hammon; Thomas, Corinne; Craig Ulmer; Cris Taylor; Danielle Szklenski; Darrell Smith; Dave Deter;
Dave Wooledge; David Gonzalez; Dawn Edwards (SDHP); Deb Bartle; Debbie Dillon; Debbie Smith; Deirdre Tate;
Diana Ames; DiMattio, John; Donald Crenshaw; Dusti Dennis; Eddie Martin; Emily Crofoot; Emily Goodwin;
Pushic, Emily; Eric McGrath; Erica Jackson; Erin Burkett; Connelly, Judge Erin; Gail and Chris Detar; George
Fickenworth; Georgia Del Freo; Grace Kennedy; Jacqueline Williams; Jason Sargent; Jay Bowes; Jennie Hagerty;
Jennifer Malone; Jennifer Woodard ; Jerry Gill; Jessica Luisi ; Berdis, Joe; Joe Cancilla; Jonathan Kinnear; Joshua
Jaeger ; Judy Martin ; Justin Corey; Karns, Shelby; Kate (Elspeth) Koehle; Kathy Marinock; Kathy Wyrosdick;
Kristie Rhoades; Kurt Crays; Lee Prindle; Smith, Douglas; Karle, Lisa; Liz McCormick; Lori Palisin; Luz Merchant;
Major Colin DeVault; Margaret Simms; Margie Olszewski; Marissa Thomas; Mark Jasinski; Mary Gollmer; Johnson,
Mary; Mary Louise Imbruglio; Matthew Good; Mrenak, Erin; Michael Lindsay; Michael Wehrer; Michelle Swarm;
Mike Jaruszewicz; Mindy Davis; Monica Stanford; Nancy J. Brown; Neal Brokman; Pat Herr; Pat Tracey; Patricia
Lindeman; Patti Palotas; Perry Wood; Rebecca Frausel; Viszneki, Rebekah; Regina Perry; Richard Novotny; Rita
Scrimenti; Robin B; Robyn Young; Rush, Christine; Sandra Swanson; Sara Krepp; Sara Naughton; Schember,
Joe; Schoolcraft, Leatrice; Sean O"Neill; Shannon Lofton; Sheila Sterrett; Sherrai Holland; Shirley Schell; Shona
Eakin; Sister Phyllis Hilbert; Steve Westbrook; Sue Bennett; Sue Kuligowski; Tanya Smith; Tim Hilton; Weidner,
Tracey; Jacobs, Wendy; Yvonne Teed

Subject: Priority Listing of Scored and Ranked Projects
Date: Tuesday, September 27, 2022 4:03:00 PM

Home Team and Community members,
The CoC Priority Listing of Scored and Ranked projects for the CoC grant can be found posted on our
CoC website at  https://www.endhomelessnesseriecountypa.org/public-notices .One project was
rejected, one new Permanent Supportive Housing Expansion project was accepted. Seven renewal
projects were accepted.
 
 
Peter Burke
Housing Program Director
Erie County MH/ID Office

154 W. 9th Street, 4th Floor
Erie, Pa 16501
Work phone - 814-451-6813
Cell Phone – 814-923-3985
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EXPANSION PROJECTS New Projects

Amt Available:  $162,002 Amt Aval:  $486,005

Agency Gaudenzia
Comm. Shelter 
Services EUMA ECCM ECCM SafeNet

Program Name Fresh Start
Lighting the 
Candle Rapid Rehousing 1 Self Start Self Start Expansion

Moving In To 
Stability

Program Type PSH PSH RRH PSH PSH TH/PH/RRH
Requested Amt  $          161,093.00  $          276,881.00  $          608,934.00  $          950,897.00 162,405.00$   $              174,968.00 
Funds awarded 2020  $          161,093.00  $          276,881.00  $          606,930.00  $          787,449.00 NA
Fund Utilization 2020  $          110,777.00  $          270,102.00  $          574,873.00  $          750,784.00 
% Used 69% 98% 95% 95%
Monitoring Findings (2019) No No

RENEWAL

Amt Available:  $2,296,435

*Note:  Findings from monitoring were from 2019.  They had received notification and made aware to correct



SS MV DS MJ CH SS MV DS MJ CH SS MV DS MJ CH SS MV DS MJ CH SS MV DS MJ CH

0 0 0 0 0 0 100 20 20 20 20 20 100 20 20 20 20 20 100 20 20 20 20 20 100 20 20 20 20 20 out of 20

125 25 25 25 25 25 125 25 25 25 25 25 122 25 24 24 24 25 125 25 25 25 25 25 125 25 25 25 25 25 out of 25
Returns to Homelessness

10% or less return to homelessness w/in 12 months of exit 75 15 15 15 15 15 75 15 15 15 15 15 75 15 15 15 15 15 75 15 15 15 15 15 75 15 15 15 15 15 out of 15

12.5 2.5 2.5 2.5 2.5 2.5 0 0 0 0 0 0 0 0 0 0 0 0 12.5 2.5 2.5 2.5 2.5 2.5 12.5 2.5 2.5 2.5 2.5 2.5 out of 2.5
12.5 2.5 2.5 2.5 2.5 2.5 0 0 0 0 0 0 0 0 0 0 0 0 12.5 2.5 2.5 2.5 2.5 2.5 12.5 2.5 2.5 2.5 2.5 2.5 out of 2.5
12.5 2.5 2.5 2.5 2.5 2.5 0 0 0 0 0 0 10 2 2 2 2 2 5 1 1 1 1 1 5 1 1 1 1 1 out of 2.5

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12.5 2.5 2.5 2.5 2.5 2.5 12.5 2.5 2.5 2.5 2.5 2.5 out of 2.5
Serve High Need Populations

90% or more are CH / for RRH 20% or more 50 10 10 10 10 10 25 5 5 5 5 5 40 8 8 8 8 8 40 8 8 8 8 8 40 8 8 8 8 8 out of 10

95% or more entries from CE referrals 50 10 10 10 10 10 50 10 10 10 10 10 50 10 10 10 10 10 50 10 10 10 10 10 50 10 10 10 10 10 out of 10
Housing First and/or Low Barrier implementation 27 5 6 5 5 6 31 7 5 5 5 9 50 10 10 10 10 10 50 10 10 10 10 10 50 10 10 10 10 10 out of 10

Equity Factors
Program plan to create more equitable outcomes 10 2 2 2 2 2 8 1 2 1 1 3 50 10 10 10 10 10 50 10 10 10 10 10 50 10 10 10 10 10 out of 10

Overall completeness quality and accuracy of application 50 10 10 10 10 10 44 10 10 9 5 10 125 25 25 25 25 25 125 25 25 25 25 25 125 25 25 25 25 25 out of 30
Data Quality is at or above 90% 50 10 10 10 10 10 50 10 10 10 10 10 50 10 10 10 10 10 50 10 10 10 10 10 50 10 10 10 10 10 out of 10
Fund Utilization - spent down 90% of previous year 60 12 12 12 12 12 100 20 20 20 20 20 100 20 20 20 20 20 100 20 20 20 20 20 100 20 20 20 20 20 out of 20

534.5 0 0 0 0 0 608 0 0 0 0 0 772 0 0 0 0 0 807.5 0 0 0 0 0 807.5 0 0 0 0 0 TOTAL 170

Gaudenzia Fresh start CSS Lighting the Candle EUMA My Way Home ECCM Perm Supportive Housing ECCM PSH Expansion

Length of Stay
Placed in housing within 30 days after project start to PSH

90% remain in or move to PH / for RRH, 50% move to PSH

Earned income for project stayers
Non-employment income for project stayers

Other/Local Criteria

Project Effectiveness

Exits to Perm Housing

New or increased income and earned income

Earned income for project leavers
Non-employment income for project leavers



GAUDENZIA COMMUNITY SHELTER SERVICES ERIE UNITED METHODIST ERIE COUNTY CARE MGMT (PSH and Expansion) OVERALL RECOMMENDATIONS:
Did not answer the Housing First question to the detail 
we were looking for; they did add a more 'general' 
statement

Narrative is somewhat confusing regarding 
beds/people figures

Trauma informed project manager that is inclusive 
of motivational interviewing Well written program narrative in grant

Review NOFO scoring card and make sure you 
are addressing each justifiably in your 
application narrative.

Application was essentially a 'Copy/Paste' of last year Copy/Pasted information Copy/Pasted in many areas Data figures are probably not as good as they really are
Question on scoring to assess accuracy, quality 
and completeness of application.

Gaudenzia is Substance Abuse…is sobriety a priority for 
staying in program?  If so, how is that impacting 
Housing First? Nothing regarding Housing First Good summary of Housing First implementation

Housing First narrative was thorough, concise, and to 
the point

Points for how well application is completed 
and the quality of it.

97% of clients are Chronically Homeless.  Grant 
stipulates that they dedicate to CH

Reference to purchasing Office Furniture….what is 
it in there?  Maybe to justify why funds not spent 
down.  Also a statement regarding mileage…should 
not be for worker

Uncontrolled costs contributed to why the 
program did not completely expend funds

They take a lot of difficult clients that others have not 
accepted

Watch the copy and pasting in applications 
from one year to another.  Some of the 
information is outdated.

Project application does not address length of grant
No need to break down line items in the 
application

Demonstrated some partnerships w/in the 
community. Not thorough, but does demonstrate 
capability

They expended most of funds, but underspent 5%.  
Good explanation as of why they did not spend all

Add an 'is there anything else you would like to 
share with us' question at the end.

Comparison data from report to HMIS is not correct Did show some systemic connections
Applied ineligible funds for match, county is 
currently providing match via MH dollars All funds are for rental assistance

Fiscal oversight is not local anymore; it is based in 
Harrisburg

Regarding #6, did not put Agency financials but 
rather his own programs.

Collaboration section is lacking and more internally 
focused

Why are they not spending down funds? Causes 
potential for PSH funds to have to be sent back Financial capacity to carry out project is very strong
Supportive Service funds likely not drawn down as well, 
as program lost staff and Jesse must come up to see 
clients from Pittsburgh
Nothing identified regarding coordination of services 
with other services.  Rarely at Master List meeting 
throughout the year
Meeting attendees does not seem to answer any 
questions



 

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this Project
Priority Listing AND the CoC Application MUST be completed and submitted
prior to the CoC Program Competition submission deadline stated in the NOFO.

  The CoC Priority Listing includes:
 - Reallocation forms – must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.
 - Project Listings:

- New;
 - Renewal;
 - UFA Costs;
 - CoC Planning;
 - YHPD Renewal; and
 - YHDP Replacement.
 - Attachment Requirement

- HUD-2991, Certification of Consistency with the Consolidated Plan – Collaborative Applicants
must attach an accurately completed, signed, and dated HUD-2991.

 Things to Remember:
 - New and Renewal Project Listings – all project applications must be reviewed, approved and
ranked, or rejected based on the local CoC competition process.
 - Project applications on the following Project Listings must be approved, they are not ranked
per the FY 2022 CoC Program Competition NOFO:

- UFA Costs Project Listing;
 - CoC planning Project Listing;
 - YHPD Renewal Project Listing; and
 - YHDP Replacement Project Listing.
 - Collaborative Applicants are responsible for ensuring all project applications accurately appear
on the Project Listings and there are no project applications missing from one or more Project
Listings.
 - For each project application rejected by the CoC the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.
 - If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked BEFORE submitting the CoC Priority Listing to HUD in e-snaps.

  Additional training resources are available online on HUD’s website.
https://www.hud.gov/program_offices/comm_planning/coc/competition

Applicant: Erie City & County CoC PA-605 CoC
Project: PA-605 CoC Registration FY 2022 COC_REG_2022_192128

Project Priority List FY2022 Page 1 09/29/2022



 
1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this form, please reference the FY 2022 CoC Priority Listing
Detailed Instructions and FY 2022 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

Collaborative Applicant Name: County of Erie

Applicant: Erie City & County CoC PA-605 CoC
Project: PA-605 CoC Registration FY 2022 COC_REG_2022_192128

Project Priority List FY2022 Page 2 09/29/2022



 
2. Reallocation

Instructions:
For guidance on completing this form, please reference the FY 2022 CoC Priority Listing
Detailed Instructions and FY 2022 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

2-1 Is the CoC reallocating funds from one or
more eligible renewal grant(s) that will expire in

Calendar Year 2023 into one or more new
projects?

Yes

Applicant: Erie City & County CoC PA-605 CoC
Project: PA-605 CoC Registration FY 2022 COC_REG_2022_192128

Project Priority List FY2022 Page 3 09/29/2022



 
3. Reallocation - Grant(s) Eliminated

CoCs reallocating eligible renewal project funds to create a new project
application – as detailed in the FY 2022 CoC Program Competition NOFO – may
do so by eliminating one or more expiring eligible renewal projects.  CoCs that
are eliminating eligible renewal projects must identify those projects on this form.

Amount Available for New Project:
(Sum of All Eliminated Projects)

$11,982

Eliminated Project Name Grant Number
Eliminated

Component Type Annual
Renewal
Amount

Type of Reallocation

ECCM RRH PA0944L3E052103 PH-RRH $11,982 Regular

Applicant: Erie City & County CoC PA-605 CoC
Project: PA-605 CoC Registration FY 2022 COC_REG_2022_192128

Project Priority List FY2022 Page 4 09/29/2022



 
3. Reallocation - Grant(s) Eliminated Details

Instructions:
For guidance on completing this form, please reference the FY 2022 CoC Priority Listing
Detailed Instructions and FY 2022 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

3-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.  Refer to the FY 2022 Grant
Inventory Worksheet to ensure all information entered is accurate.

Eliminated Project Name: ECCM RRH
Grant Number of Eliminated Project: PA0944L3E052103
Eliminated Project Component Type: PH-RRH

Eliminated Project Annual Renewal Amount: $11,982

3-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
The ECCM RRH grant was reduced to $11,982 last year and the Ranking and
Scoring Committee rejected the project because it did not meet the CoC
threshold of a grant being financially feasible because of the small amount in
the grant. The project applicant was notified by email on 9/14/2022 and
acknowledged that they received the email. It was also publicly posted on our
CoC website at https://www.endhomelessnesseriecountypa.org/.

Applicant: Erie City & County CoC PA-605 CoC
Project: PA-605 CoC Registration FY 2022 COC_REG_2022_192128
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4. Reallocation - Grant(s) Reduced

CoCs that are reallocating eligible renewal project funds to create a new project
application – as detailed in the FY 2022 CoC Program Competition NOFA – may
do so by reducing one or more expiring eligible renewal projects.  CoCs
reducing eligible renewal projects must identify those projects on this form.

Amount Available for New Project
(Sum of All Reduced Projects)

Reduced Project
Name

Reduced Grant
Number

Annual
Renewal
Amount

Amount
Retained

Amount available for
new project

Reallocation Type

This list contains no items

Applicant: Erie City & County CoC PA-605 CoC
Project: PA-605 CoC Registration FY 2022 COC_REG_2022_192128
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Continuum of Care (CoC) New Project Listing

Instructions:
Prior to starting the New Project Listing, review the CoC Priority Listing Detailed Instructions and
CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of new projects submitted
by project applicant(s) to your CoC in the e-snaps system. You may update each of the Project
Listings simultaneously. To review a project on the New Project Listing, click on the magnifying
glass next to each project to view project details. To view the actual project application, click on
the orange folder. If you identify errors in the project application(s), you can send the application
back to the project applicant to make the necessary changes by clicking the amend icon. It is
your sole responsibility for ensuring all amended projects are resubmitted, approved and ranked
or rejected on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

EX1_Project_List_Status_field

Project
Name

Date
Submitte
d

Comp
Type

Applicant
Name

Budget
Amount

 Grant
Term

Rank PH/Reall
oc

PSH/RR
H

Expansio
n

Self Start
PSH Ex...

2022-09-
19
13:24:...

PH Erie City
& Erie ...

$150,421 1 Year E4 Both PSH Yes

Applicant: Erie City & County CoC PA-605 CoC
Project: PA-605 CoC Registration FY 2022 COC_REG_2022_192128
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Continuum of Care (CoC) Renewal Project Listing

Instructions:
Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all renewal project applications submitted to this Project Listing, click the "Update
List" button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is
a demonstrated

need for all renewal permanent supportive
housing and rapid

 re-housing projects listed on the Renewal
Project Listing.

X

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the Renewal Project
Listing comply with program requirements and

appropriate standards of quality and habitability.

X

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

re-housing renewal projects.

EX1_Project_List_Status_field

Project
Name

Date
Submitte
d

 Grant
Term

Applicant
Name

Budget
Amount

Rank PSH/RR
H

Comp
Type

Consolid
ation
Type

Expansion
Type

My Way
Home
RRH

2022-09-
19
09:37:...

1 Year Erie City
& Erie ...

$608,934 5 RRH PH

Fresh
Start

2022-09-
19
09:10:...

1 Year Erie City
& Erie ...

$161,093 8 PSH PH

Self Start
PSH

2022-09-
19
13:35:...

1 Year Erie City
& Erie ...

$950,897 E3 PSH PH Expansion

Applicant: Erie City & County CoC PA-605 CoC
Project: PA-605 CoC Registration FY 2022 COC_REG_2022_192128
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Lighting
the
Cand...

2022-09-
19
09:00:...

1 Year Erie City
& Erie ...

$276,881 6 PSH PH

Moving
Into
Stabi...

2022-09-
19
10:00:...

1 Year Erie City
& Erie ...

$174,968 7 RRH PH

Erie
County
HMIS

2022-09-
20
11:13:...

1 Year Erie City
& Erie ...

$146,027 1 HMIS

ECCM
Coordina
ted ...

2022-09-
19
15:43:...

1 Year Erie City
& Erie ...

$145,121 2 SSO

ECCM
Rapid
Rehousi
ng

2022-09-
21
08:58:...

1 Year Erie City
& Erie ...

$11,194 X RRH PH

Applicant: Erie City & County CoC PA-605 CoC
Project: PA-605 CoC Registration FY 2022 COC_REG_2022_192128
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Continuum of Care (CoC) Planning Project Listing

Instructions:
Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload the CoC planning project application submitted to this Project Listing, click  the
"Update List" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

  Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

EX1_Project_List_Status_field
Project Name Date Submitted  Grant Term Applicant Name Budget Amount Accepted?

PA 605 CoC
Planning

2022-09-19
15:00:...

1 Year Erie City & Erie ... $105,633 Yes

Applicant: Erie City & County CoC PA-605 CoC
Project: PA-605 CoC Registration FY 2022 COC_REG_2022_192128
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Continuum of Care (CoC) YHDP Renewal Project
Listing

Instructions:
Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all YHDP renewal  project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
renewal and replacement projects submitted by project applicant(s) to your CoC in the e-snaps
system. You may update each of the Project Listings simultaneously. To review a project on the
YHDP Renewal Project Listing, click on the magnifying glass next to each project to view project
details. To view the actual project application, click on the orange folder. If you identify errors in
the project application(s), you can send the application back to the project applicant to make
necessary changes by clicking the amend icon. It is your sole responsibility for ensuring all
amended projects are resubmitted, approved and ranked or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is
a demonstrated need for all renewal permanent

supportive housing and rapid rehousing projects
listed on the Renewal Project Listing.

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the Renewal Project
Listing comply with program requirements and

appropriate standards of quality and habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

rehousing renewal projects.

X

Project
Name

Date
Submitted

Applicant
Name

Budget
Amount

Comp
Type

Grant
Term

Accepted? PSH/RRH Consolidati
on Type

This list contains no items

Applicant: Erie City & County CoC PA-605 CoC
Project: PA-605 CoC Registration FY 2022 COC_REG_2022_192128
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Continuum of Care (CoC) YHDP Replacement
Project Listing

Instructions:
Prior to starting the YHDP Replacement Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all YHDP replacement project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
replacement projects submitted by project applicant(s) to your CoC in the e-snaps system. You
may update each of the Project Listings simultaneously. To review a project on the YHDP
Replacement Project Listing, click on the magnifying glass next to each project to view project
details. To view the actual project application, click on the orange folder. If you identify errors in
the project application(s), you can send the application back to the project applicant to make
necessary changes by clicking the amend icon. It is your sole responsibility for ensuring all
amended projects are resubmitted, approved and ranked or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

Project Name Date
Submitted

Applicant
Name

Budget
Amount

Comp Type Grant Term Accepted?

This list contains no items

Applicant: Erie City & County CoC PA-605 CoC
Project: PA-605 CoC Registration FY 2022 COC_REG_2022_192128
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Funding Summary

Instructions
This page provides the total budget summaries for each of the project listings after the you
approved, ranked (New and Renewal Project Listings only), or rejected project applications. You
must review this page to ensure the totals for each of the categories is accurate. The "Total CoC
Request" indicates the total funding request amount your CoC’s Collaborative Applicant will
submit to HUD for funding consideration. As stated previously, only 1 UFA Cost project
application (for UFA designated Collaborative Applicants only) and only 1 CoC Planning project
application can be submitted and only the Collaborative Applicant designated by the CoC is
eligible to request these funds.

Title Total Amount

Renewal Amount $2,463,921

New Amount $150,421

CoC Planning Amount $105,633

YHDP Amount $0

Rejected Amount $11,194

TOTAL CoC REQUEST $2,719,975

Applicant: Erie City & County CoC PA-605 CoC
Project: PA-605 CoC Registration FY 2022 COC_REG_2022_192128
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Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with
the Consolidated Plan (HUD-
2991)

Yes PA-605 Certificat... 09/21/2022

FY 2021 Rank Tool (optional) No 2022  PA-605 Rati... 09/20/2022

Other No

Other No

Applicant: Erie City & County CoC PA-605 CoC
Project: PA-605 CoC Registration FY 2022 COC_REG_2022_192128
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Attachment Details

Document Description: PA-605 Certification of Consistency with
Consolidated Plan

Attachment Details

Document Description: 2022  PA-605 Rating Tool

Attachment Details

Document Description:

Attachment Details

Document Description:

Applicant: Erie City & County CoC PA-605 CoC
Project: PA-605 CoC Registration FY 2022 COC_REG_2022_192128
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Submission Summary

WARNING: The FY2021 CoC Consolidated Application requires 2 submissions.
Both this Project Priority Listing AND the CoC Consolidated Application MUST

be submitted.

WARNING: The FY2021 CoC Consolidated Application requires 2 submissions.
Both this Project Priority Listing AND the CoC Consolidated Application MUST

be submitted.

Page Last Updated

Before Starting No Input Required

1A. Identification 09/16/2022

2. Reallocation 09/19/2022

3. Grant(s) Eliminated 09/21/2022

4. Grant(s) Reduced No Input Required

5A. CoC New Project Listing 09/20/2022

5B. CoC Renewal Project Listing 09/21/2022

5D. CoC Planning Project Listing 09/20/2022

5E. YHDP Renewal No Input Required

Applicant: Erie City & County CoC PA-605 CoC
Project: PA-605 CoC Registration FY 2022 COC_REG_2022_192128
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5F. YHDP Replace No Input Required

Funding Summary No Input Required

Attachments 09/21/2022

Submission Summary No Input Required

Applicant: Erie City & County CoC PA-605 CoC
Project: PA-605 CoC Registration FY 2022 COC_REG_2022_192128
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I certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, approved Con solidated Plan.

(Type or clearly print the following information:)

Applicant Name: ___________________________________________________________________

Project Name: ___________________________________________________________________

Location of the Project: ___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

Name of the Federal
Program to which the
applicant is applying: ___________________________________________________________________

Name of
 Certifying Jurisdiction: ___________________________________________________________________

Certifying Official
of the  Jurisdiction

Name: ___________________________________________________________________

Title: ___________________________________________________________________

Signature: ___________________________________________________________________

Date: _____________________________________

Certification of Consistency
with the Consolidated Plan

U.S. Department of Housing
and Urban Development

form HUD-2991 (3/98)Page 1 of 1

OMB Approval No. 2506-0112 (Exp. 6/30/2017)



  
2022 ERIE CITY AND COUNTY CONTINUUM OF CARE (PA-605 CoC) Project Applications 

        
        
        
PROJECT TYPE PROJECT NAME LOCATION OF 

PROJECT  
HMIS HMIS City & County of Erie, 

PA   
SSO Coordinated Entry City & County of Erie, 

PA   
PSH Self Start PSH City & County of Erie, 

PA   
PSH Self Start PSH Expansion City & County of Erie, 

PA   
PSH Fresh Start City & County of Erie, 

PA   
PSH Lighting the Candle I City & County of Erie, 

PA   
RRH My Way Home City & County of Erie, 

PA   
DV-RRH Moving Into Stability City & County of Erie, 

PA   
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2022 ERIE COUNTY CoC RATING CRITERIA FOR  

RENEWAL/EXPANSION PROJECTS 
 

Under the 2022 HUD Continuum of Care process, the Erie County Continuum of Care is required to rate 
and rank all renewal projects. The HUD 2022 Rating and Ranking tool that was released from HUD was 
modified to meet local priorities and performance outcomes and is being utilized for the 2022 rating and 
ranking process. In order to rate all renewals in a fair and impartial manner, the rating tool consists of an 
evaluation system based on performance measures, data quality, application accuracy, fund utilization, 
Housing First/low barrier implementation, and grant utilization. The overall score will equal 170 points 
maximum when a project receives a perfect score for all performance benchmarks and will be weighted to 
a score of 100. The criteria for the benchmarks were developed from the System Performance Measures 
and the projects last submitted Annual Performance Report. The benchmarks for other criteria were 
obtained from the individual 2022 project applications, HUD invoices, and  monitoring reports submitted 
from the Erie County Department of Human Services and HUD. The benchmarks that were established 
for the evaluation include the following: 
 

• Length of Stay –On average, participants are placed in housing within 30 days after project start 
to RRH/PSH. 

• 90% or More of Participants in Permanent Supportive Housing will remain in or move to 
Permanent Housing  

• 50% or More of Participants in Rapid-Rehousing will move to Permanent Housing*** 
• 10% or Less of Participants return to homelessness within 12 months of exit 
• 8% or More of Participants (Stayers) Will Increase Their Earned Income 
• 10% or More of Participants (Stayers) Will Increase Their Non-Employment Income 
• 8% or More of Participants (Leavers) will Increase Their Earned Income 
• 10% or More of Participants (Leavers) will Increase Their Non-Employment Income 
• PSH - 90% or More of Dedicated Beds for Chronic Homelessness were utilized 
• RRH – 20% or More of Beds were utilized for Chronically Homeless 
• 95% or More of all entries came from CE referrals 
• Project will Abide by Housing First/Low Barrier Model 
• Program has Policies to Create More Equitable Outcomes 
• Overall Completeness, Quality and Accuracy of Application 
• Data Quality is 90% or More 
• Fund Utilization – Utilized 90% or More of funds from Previous Year 

*New Expansion grants will be scored based on Performance Measures of Renewal Grant it is expanding.  

**Projects will receive full points for criteria met and will receive a graduated reduction in points based 
on percentages below criteria (e.g. if scoring criteria was 90% or More, and project only met 45%, they 
would only receive 50% (half) of the points).  

***Criteria (percentage) was lowered for Rapid Rehousing (RRH) providers for Permanent Housing exits 
because during the pandemic. RRH provider were encouraged to work with many who were eligible for 
Permanent Supportive Housing (PSH) but there were no PSH openings to get chronically homeless, many 
who were at high risk of COVID complications, out of congregate shelters and off the streets.  
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2022 ERIE COUNTY CoC RATING CRITERIA FOR NEW PROJECTS 

 
 

Under the 2022 HUD Continuum of Care process, the Erie County Continuum of Care is required to rate 
and rank all renewal projects. The HUD CoC Program Rating and Ranking tool that was released from 
HUD, was modified to meet local priorities and performance outcomes, and is being utilized for the 2022 
rating and ranking process. In order to rate all renewals in a fair and impartial manner, the rating tool 
consists of an evaluation system based on performance measures, data quality, application accuracy, fund 
utilization, Housing First/low barrier implementation, and grant utilization. The overall score will equal 
170 points maximum when a project receives a perfect score for all performance benchmarks and will be 
weighted to a score of 100. The criteria for the benchmarks were developed from the System Performance 
Measures and the projects last submitted Annual Performance Report. The benchmarks for other criteria 
were obtained from the individual 2022 project applications, HUD invoices and monitoring reports from 
the Erie County Department of Human Services. The benchmarks that were established for the evaluation 
include the following: 
 
 

• Experience of Applicant in Working with the Proposed Population and in Providing Housing 
• Experience with utilizing a Housing First/Low Barrier Approach 
• Experience in Effectively Utilizing Federal Funds including HUD Grants and Other Public 

Funding 
• Applicant Demonstrates Understanding of Needs of Client Served, Housing Needs, Supportive 

Service Needs, Mainstream Benefits Understanding and Ability to Establish Performance 
Measures.  

• Plan to Assist Participants to Rapidly Secure and Maintain Permanent Housing that is Safe, 
Affordable, Accessible, and Acceptable. 

• Plan to Assist Participants to Increase Employment and/or Income 
• Leverages Housing Resources not Funded by CoC or ESG Programs 
• Leverages Health Resources 
• Plan for Rapid Implementation of Program 
• Audit – Most Recent Found No Exceptions to Standards, Identified as Low-Risk, No Findings 
• Documented Match Amount 
• Budgeted Costs are Reasonable, Allocable and Allowable 
• Coordinated Entry Participation  
• Policies and Plan for Equitable Outcomes 
• Completeness, Quality and Accuracy of Application 

 

*Safenet Moving Into Stability renewal grant will be scored as a New Project because it is in it’s 
first year of renewal so there are no performance measures.  
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HUD Threshold Requirements 

In order for a project to be accepted, the project must meet all HUD threshold requirements below: 

• Applicant has Active SAM registration with current information and maintains an active SAM 
registration annually. 

• Applicant has Valid UEI (Unique Entity Identifier) Number. 
• CoC Program Eligibility – Project applicants and potential subrecipients meet the eligibility 

requirements of the CoC Program as described in the Act and the Rule and provide evidence of 
eligibility required in the application (e.g., nonprofit documentation). 

• Financial and Management Capacity: Project applicants and subrecipients demonstrate the 
financial and management capacity and experience to carry out the project as detailed in the 
project application and the capacity to administer federal funds. 

• Certifications - Project applicants submit the required certifications specified in the NOFO. 
• Population Served - The population to be served meets program eligibility requirements as 

described in the Act, the Rule, and the NOFO. 
• 8. Applicant has no Outstanding Delinquent Federal Debts – It is HUD policy, consistent with the 

purposes and intent of 31 U.S.C. 3720B and 28 U.S.C. 3201(e), that applicants with outstanding 
delinquent federal debt will not be eligible to receive an award of funds unless. 
    a) A negotiated repayment schedule is established and the repayment schedule is not 
delinquent, or 
    b) Other arrangements satisfactory to HUD are made before the award of funds by HUD 

• Applicant has no Debarments and/or Suspensions – In accordance with 2 CFR 2424, no award of 
federal funds may be made to debarred or suspended applicants, or those proposed to be debarred 
or suspended from doing business with the Federal government. 

• Pre-selection Review of Performance - If your organization has delinquent federal debt or is 
excluded from doing business with the Federal government, the organization may be ineligible 
for an award. In addition, before making a Federal award, HUD reviews information available 
through any OMB-designated repositories of government-wide eligibility qualification or 
financial integrity information, such as Federal Awardee Performance and Integrity Information 
System (FAPIIS), and the “Do Not Pay” website. HUD reserves the right to 
    a) Deny funding, or with a renewal or continuing award, consider suspension or termination of 
an award immediately for cause;  
    b) Require the removal of any key individual from association with management or 
implementation of the award; and  
    c) Make provisions or revisions regarding the method of payment or financial reporting 
requirements 

• Sufficiency of Financial Management System - HUD will not award or disburse funds to 
applicants that do not have a financial management system that meets Federal standards as 
described at 2 CFR 200.302. HUD may arrange for a survey of financial management systems for 
applicants selected for award who have not previously received Federal financial assistance, 
where HUD Program officials have reason to question whether a financial management system 
meets Federal standards, or for applicants considered high risk based on past performance or 
financial management findings 

• False Statements - A false statement in an application is grounds for denial or termination of an 
award and may result in criminal, civil, and/or administrative sanctions, including fines, penalties, 
and imprisonment. Recipient or applicant confirms all statements are truthful. 

•  Mandatory Disclosure Requirement - Recipients or applicants disclose in writing to the awarding 
program office at HUD, all violations of Federal criminal law involving fraud, bribery, or gratuity 
violations potentially affecting the Federal award within ten days after learning of the violation. 
Recipients that have received a Federal award including the term and condition outlined in 
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Appendix XII to 2 CFR part 200—Award Term and Condition for Recipient Integrity and 
Performance Matters are required to report certain civil, criminal, or administrative proceedings 
to SAM. Failure to make required disclosures can result in any of the remedies described in § 
200.338 Remedies for noncompliance, including suspension or debarment. (See also 2 CFR part 
180, 31 U.S.C. 3321,and.S.C. 2313.) 

• 14. Prohibition Against Lobbying Activities - Applicants are subject to the provisions of Section 
319 of Public Law 101-121, 31 U.S.C. 1352, (the Byrd Amendment), and 24 CFR part 87, which 
prohibit recipients of federal awards from using appropriated funds for lobbying the executive or 
legislative branches of the Federal government in connection with a Federal award. All applicants 
submit with their application the signed Certification Regarding Lobbying included in the 
Application download from Grants.gov. In addition, applicants disclose, using Standard Form 
LLL (SFLLL), “Disclosure of Lobbying Activities,” any funds, other than federally appropriated 
funds, that will be or have been used to influence federal employees, members of Congress, or 
congressional staff regarding specific awards. Federally-recognized Indian tribes and tribally 
designated housing entities (TDHEs) established by federally-recognized Indian tribes as a result 
of the exercise of the tribe’s sovereign power are excluded from coverage of the Byrd 
Amendment, but state-recognized Indian tribes and TDHEs established only under state law shall 
comply with this requirement. Applicants submit the SFLLL if they have used or intend to use 
non-federal funds for lobbying activities. 

• Equal Participation of Faith-Based Organizations in HUD Programs and Activities   – Projects 
ensure that all projects meet the requirements under 24 CFR 5.109. On April 4, 2016, HUD 
amended 24 CFR 5.109 consistent with E.O. 13559, entitled Fundamental Principles and 
Policymaking Criteria for Partnerships with Faith-Based and Other Neighborhood Organizations 
(75 Fed. Reg. 71319 (Nov. 22, 2010)). (See 81 FR 19355). These regulations apply to all HUD 
programs and activities, including all of HUD’s Native American Programs, except as may be 
otherwise provided in the respective program regulations, or unless inconsistent with the 
respective program authorizing statute. 

• Resolution of Civil Rights Matters - Outstanding civil rights matters be resolved before the 
application submission deadline. Project applicants, who after review are confirmed to have civil 
rights matters unresolved at the application submission deadline, will be deemed ineligible. Their 
applications will receive no further review, will not be rated and ranked, and will not receive 
funding. 

 

CoC Threshold Requirements 

In order for a project to be accepted, the project must meet all CoC threshold requirements below: 

• Coordinated Entry Participation 
• Housing First and/or Low Barrier Implementation 
• Documented, secured minimum match 
• Project has reasonable costs per permanent housing exit, as defined locally 
• Project is financially feasible 
• Applicant is active CoC participant* 
• Application is complete and data are consistent 
• Acceptable organizational audit/financial review 

* Exceptions could be granted with Ranking and Scoring Committee approval vote 



√ P Print Blank Template Print Report CardProject Name: 

 Organization Name: 

Project Type: RRH (General) Saved!

Project Identifier:

RATING FACTOR PERFORMANCE GOAL
POINTS 

AWARDED
MAX POINT 

VALUE

Length of Stay
X Rapid Re-Housing On average, participants are placed in housing 30 days after project entry days out of 20 S

Exits to Permanent Housing
X Rapid Re-Housing 50% move to PH % out of 25 H

Returns to Homelessness 
X Within 12 months of exit to permanent housing ≤ 10% of participants return to homelessness within 12 months of exit to PH % out of 15 H

New or Increased Income and Earned Income
X Earned income for project stayers 8%+ of participants with new or increased income % out of 2.5 EIP

X Non-employment income for project stayers 10%+ of participants with new or increased income % out of 2.5 NE

X Earned income for project leavers 15%+ of participants with new or increased income % out of 2.5 EIP

X Non-employment income for project leavers 25%+ of participants with new or increased income % out of 2.5 EI

0 out of 70

X Rapid Re-Housing ≥ 20% of participants are chronically homeless % out of 10 H

0 out of 10

X Coordinated Entry Participation ≥ 95% of entries to project from CE referrals % out of 10 PE_

X Housing First and/or Low Barrier Implementation Commits to applying Housing First model out of 10 PE_

0 out of 20

Agency Leadership, Governance, and Policies

Program Participant Outcomes
X Program changes for equitable outcomes Plan to create more equitable program outcomes out of 10 PPO

0 out of 10

X PSH (General) - Data Quality is at or above 90% 0 out of 10 Oth

X PSH (General) - Recipient spent down 90% of their 
 

0 out of 20 Oth

X Completeness, Quality and Accuracy of Renewal 0 out of 30 Oth

0 out of 60

0 out of 170

NOT RATED out of 100

PROJECT FINANCIAL INFORMATION

CoC funding requested NOTE: Edit on the LIST OF PROJECTS TO BE REVIEWED tab

Amount of other public funding (federal, state, county, city)

Amount of private funding

CoC Amount Awarded Last Operating Year NOTE: Edit on the LIST OF PROJECTS TO BE REVIEWED tab

CoC Amount Expended Last Operating Year NOTE: Edit on the LIST OF PROJECTS TO BE REVIEWED tab

PERFORMANCE MEASURES

Renewal/Expansion Projects
Rating Complete

RENEWAL/EXPANSION PROJECT RATING TOOL

0%Met all threshold requirements

PERFORMANCE

 $  

Other and Local Criteria Subtotal

TOTAL SCORE

Weighted Rating Score

Percent of CoC funding expended last operating year

TOTAL PROJECT COST

 $  

 $  

Performance Measures Subtotal     

Serve High Need Populations Subtotal

Project Effectiveness Subtotal     

 $  

OTHER AND LOCAL CRITERIA

SERVE HIGH NEED POPULATIONS

PROJECT EFFECTIVENESS

EQUITY FACTORS

Equity Factors Subtotal     

NOTE: Fresh start did not house anyone new in FY21

NOTE: RRH does not require dedicated CH beds

X0A0T X0A9H



Te Print Blank Template Print Report CardProject Name: 

 Organization Name: 

Project Type: Saved!

Project Identifier: 6

POINTS 
AWARDED

MAX POINT 
VALUE

EXPERIENCE

X
out of 15

Exp

X

out of 15

Exp

X
out of 20

Exp

0 out of 50

DESIGN OF HOUSING & SUPPORTIVE SERVICES

X

out of 15

Des

X out of 5 Des

X out of 5 Des

X out of 5 Des

X out of 5 Des

0 out of 35

TIMELINESS

X
out of 5

Tim

0 out of 5

FINANCIAL

X out of 5 Fin

X out of 5 Fin

X out of 5 Fin

X out of 5 Fin

X out of 15 Fin

0 out of 35

PROJECT EFFECTIVENESS

X out of 5 CEP

0 out of 5

EQUITY FACTORS

Agency Leadership, Governance, and Policies

Program Participant Outcomes

X out of 10 PPO

0 out of 10

OTHER AND LOCAL CRITERIA

X Completeness, Quality and Accuracy of New Project Application out of 30 Oth

0 out of 30

0 out of 170

0 out of 100

CoC funding requested NOTE: Edit on the LIST OF PROJECTS TO BE REVIEWED tab

Amount of other public funding (federal, state, county, city)

Amount of private funding

 $  

 $  

Project Effectiveness Subtotal

TOTAL PROJECT COST

TOTAL SCORE

Other and Local Criteria Subtotal

Equity Factors Subtotal     

Recipient has identified programmatic changes needed to make program participant outcomes more equitable and developed a plan to make those changes

Financial Subtotal     

Coordinated Entry Participation- 95% of entries to project from CE referrals

PROJECT FINANCIAL INFORMATION

New Projects
Rating Complete

Timeliness Subtotal

Design of Housing & Supportive Services Subtotal

Experience Subtotal

B. Audit

0%Met all threshold requirements

3. Most recent audit indicates no findings

2. Most recent audit identified agency as ‘low risk’

1. Most recent audit found no exceptions to standard practices

C. Documented match amount

D. Budgeted costs are reasonable, allocable, and allowable

Weighted Rating Score

NEW PROJECTS RATING TOOL

B. Describe the plan to assist clients to rapidly secure and maintain permanent housing that is safe, affordable, accessible, and acceptable to their needs.

C. Describe how clients will be assisted to increase employment and/or income and to maximize their ability to live independently.

A. Extent to which the applicant
1. Demonstrate understanding of the needs of the clients to be served.
2. Demonstrate type, scale, and location of the housing fit the needs of the clients to be served
3. Demonstrate type and scale of the all supportive services, regardless of funding source, meet the needs of the clients to be served.
4. Demonstrate how clients will be assisted in obtaining and coordinating the provision of mainstream benefits
5. Establish performance measures for housing and income that are objective, measurable, trackable, and meet or exceed any established HUD, HEARTH or CoC benchmarks.

RATING FACTOR

A. Describe the experience of the applicant and sub-recipients (if any) in working with the proposed population and in providing housing similar to that proposed in the application.

B. Describe experience with utilizing a Housing First approach.  Include 1) eligibility criteria; 2) process for accepting new clients; 3) process and criteria for exiting clients.  Must demonstrate there are no 
preconditions to entry, allowing entry regardless of current or past substance abuse, income, criminal records (with exceptions of restrictions imposed by federal, state, or local law or ordinance), marital status, 
familial status, actual or perceived sexual orientation, gender identity. Must demonstrate the project has a process to address situations that may jeopardize housing or project assistance to ensure that project 
participation is terminated in only the most severe cases.

C. Describe experience in effectively utilizing federal funds including HUD grants and other public funding, including satisfactory drawdowns and performance for existing grants as evidenced by timely 
reimbursement of subrecipients (if applicable), regular drawdowns, timely resolution of monitoring findings, and timely submission of required reporting on existing grants.

A. Describe plan for rapid implementation of the program documenting how the project will be ready to begin housing the first program participant.  Provide a detailed schedule of proposed activities for 60 
days, 120 days, and 180 days after grant award.

D. Project leverages housing resources with housing units not funded through the CoC or ESG programs.

E. Project leverages health resources, including a partnership commitment with a healthcare organization.

Not showing the right factors? Make sure 
you've set up the project correctly on the 
LIST OF PROJECTS TO BE REVIEWED tab

X0A0T X0A11H




